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Leading the development of open, 

vendor-neutral IT standards and 

certifications 





 TOGAF next Part 1 - the continued effort to create a clear, cohesive, comprehensive & 

consistent EA Framework 

 TOGAF next Part 2: Guide to Architecture for the purpose of Strategy, Project, & 

Program - the effort to craft a how-to guide aimed at the leader of an EA Team 

 TOGAF next Part 2: Guide to Business Architecture - the effort to craft a how-to guide 

for the business architecture domain 

 TOGAF next Part 2: Guide to Application Architecture - the effort to craft a how-to 

guide for the application architecture domain 

 TOGAF next Part 2: Guide to Data/Information* Architecture - the effort to craft a how-

to guide for the Data/Information architecture domain 

 TOGAF next Part 2: Guide to Information Technology Architecture - the effort to craft a 

how-to guide for the information technology architecture domain 

 TOGAF next Part 2: Guide to High Assurance Architecture - an effort just starting to 

craft a how-to guide for the high assurance - this guide is being led as a separate 

initiative by the RTES Forum. 

 TOGAF next Security Project - this is an associated initiative by the Security Forum to 

ensure Security & Risk are properly integrated in Part 1 & the 4 Architecture Forum 

Part 2 guides 

 

TOGAF next work streams 



 Johan Schoeman 

 The use of a modelling tool is often assumed to be “a given” for 

an Enterprise Architecture (EA) effort. While this is usually the 

case, the use of a modelling tool does not necessarily mean that 

EA is being done. Similarly, not all EA efforts make use of 

traditional modelling tools. At this month’s EA Forum, Johan 

Schoeman will discuss the use of modelling tools for EA and 

give a demonstration of the typical functions that modelling tools 

provide. In addition, the presentation will include the 

requirements for implementing a modelling tool within an EA 

environment, and a look at the modelling tool market within a 

South African context. 

 Johan is a senior EA consultant at Real IRM. He has over 8 

years of experience in EA, with a specialist focus on modelling 

tool implementations for EA capabilities across a number of 

toolsets and industries. 
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The Use of Modelling 

Tools for Enterprise 

Architecture 
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Real IRM Positioning w.r.t. EA Tools 
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EA Tools 
EA tools could include a number of types of that are not necessarily 

traditional modelling tools. 

Modelling Tools 

IT Portfolio  

Management Tools  
(e.g. Planning IT, Troux) 

Mindmapping Tools 
(e.g. MindManager) 

Office Software 
(e.g. Excel, PowerPoint) 

Diagramming Tools 

(e.g. Visio) 

Custom Built Tools 
(e.g. Databases, Wikis, etc.) 
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The Use of Modelling Tools 

Enterprise Architecture 

Design (CASE) 

Business Analysis 

Systems Analysis 

… 

While often related to EA, modelling tools can be used for a number of 

purposes that do not necessarily have an EA focus. 
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Modelling Languages & Frameworks 

There are a number of modelling languages and frameworks used in the EA 

space 
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Modelling Tools Support Many of these Notations & 

Frameworks 
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Need for a Meta-model 

In addition to the industry standard notations, 

most tools also come with a number of 

proprietary model types and frameworks. 

Meta-model: A model that describes how and 

with what the architecture will be described in 

a structured way. (TOGAF 9) 
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Meta-models Often Include Various Modelling 

Notations 
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Need for a Structured Approach to Implement an EA 

Capability 
Run Build 

Change Leadership 

Meta-models 

Business Architecture Domain 

Information Architecture 

Domain 

Data Architecture Domain 

Application Architecture 

Domain 

Technology Architecture 

Domain 

Plan 

Architecture Guiding 

Principles 

Architecture  Conceptual 

Framework 

Readiness Assessment 

Architecture  Definition 

Architecture Stakeholder  

Analysis 

Architecture Assessment 

Product Portfolio 

Strategic Plan 

Architecture 

Training 

Architecture 

Method Training 

Architecture 

Toolset Training 

Architecture Office Management 

Roles & 

Responsibilities 

Operating 

Model 

Performance 

Management 

Policies & 

Standards 

Architecture Toolset 

Architecture 

Toolset 

Architecture 

Environment 
Architecture Reporting 

EA Advisory Services 

Architecture Monitoring 

Architecture Modelling 

Architecture Change 

Management 

Architecture Content 

Management 

Architecture Reporting 

Architecture Environment 

Administration 
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Identify Users 
Identify User 

Requirements 

Determine 

Required 

Functionality 

Define 

Physical 

System 

Design 

Define Logical 

System 

Design 

Develop & 

Test System 

Deploy 

System 

Update & 

Maintain 

System 

Analysis 

Logical 

Design 

Physical 

Design 

Implementati

on 

Deployment 

Operations & 

Maintenance 

SDLC Phases Systems Development Process 

Identify EA 

Stakeholders 

Identify 

Stakeholder 

Concerns 

Define 

Required 

Viewpoints 

Define EA 

Meta-model 

Define EA 

Conceptual 

Framework 

Configure EA 

Tool 

Deploy Meta-

model 

Update and 

Maintain Meta-

model 

Meta-model Development Process 

Understand & Cater for User Needs 
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Modelling Tools in SA Market 
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Modelling Tool Features 
Modelling 

 Central repository 

 Object based 

 Reuse 

 Associations 

 Model, Object & Association Attributes 

 Drill down 
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Modelling Tool Features 
Publishing 
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Modelling Tool Features 
API 

Modelling 

Repository 

Data Synch 

HR DB DMS CMDB 
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Modelling Tool Features 
Reporting 
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Modelling Tool Features 
Impact Analysis 

Can you tell me 

What applications are running on it? 

Which processes will be affected 

Who should be notified? 

We need to do some emergency maintenance 

on one of our application servers in our data 

centre. 
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Modelling Tool Features 
Additional Features 

 Simulation 

 Model/DB Comparisons 

 Versioning 

 Repository workspaces 

 Reverse and forward engineering 

 Import/Export capabilities (e.g. Visio, Excel, other modelling tools) 

 Integration with other systems (e.g. ERP, DMS) 

 Integration with BPM & Workflow Tools 
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Resources 
TOGAF 9 Tool Certification 

http://www.opengroup.org/certifications/togaf9-program/ts-register 
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Resources 
The Forrester Wave: Enterprise Architecture Management Suites 

Q2 2011 


