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Open Platform 3.0™ Forum 

 Mobility 

 Social networks and social enterprise 

 Big data analytics 

 Cloud computing 

 The Internet of Things (networked 

sensors and controls) 
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Max Blecher, IT governance and risk officer at Tiger Brands will present a case study on the challenges they experienced 

during the recent change of their key IT infrastructure services provider. He will discuss the different perspectives that 

emerged between Tiger Brands and the service provider on key issues such as: what constitutes intellectual property, 

who owns it, how this impacts IT service transition responsibilities, and who has rights to control. Max will then look at the 

lessons learned and how these provide good insights into the potential IT risks that businesses could face in the cloud. 

 

Max Blecher has been actively involved in IT governance research and development for the past 10 years and has taken 

on several leadership positions in this sector. He heads the South African National Standards Body representation to ISO 

on IT governance, and is the international project editor for ISO/IEC 38501 – the Implementation Guide for the ISO 38500 

standard on the governance of IT. He is also a past president of the South African chapter of ISACA and has contributed 

to the development and review of several COBIT publications. Max Blecher holds a Bachelor of Science degree with 

honours from the University of the Witwatersrand and is CGEIT certified. 

Case study: Tiger Brands - IT Risk Changes Shape in the Cloud 
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