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“Managing, Enabling and Operating the city, 1 process at a time.”
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EKURHULENI METROPOLITAN MUNICIPALITY
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MANAGE THE CITY
«

Processes modelled = 16 Main Processes \

54 Sub-processes

e City Planning (Rezoning)
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¢ Economic Development (Investment Desk)
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CITY OPERATIONS

Processes modelled = 14 Main Processes

Intelligent Operations Center
for Smarter Cities

83 Sub-processes
* Unified Command Centre
¢ Health and Social Development (Indigent)
¢ CRM (Workforce Management)

* Energy (Operational Maintenance) i
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CITY ENABLERS

Processes modelled = 10 Main Processes

60 Sub-processes

* Supply Chain Management
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AUTOMATION

Processes Automated and/or Enhanced = 10

Indigent Management (Registration /
Deregistration

¢ Application for Rezoning

¢ Application for Building Plan

e Application Round Collection (Waste

Management)
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AUTOMATION
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[ EMM Enterprise Architecture Principles ]

Global Architecture Principles

Business Architecture Principles

Information/Data Architecture Principles

Information Systems/Applications Architecture Principles
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CITY PROCESS MODEL
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EMM Levels of Enterprise Architecture

© The Open Group

P ' Strategic Architecture provides an organizing framework for
Breadth direction setting at an executive level. (EMM Enterprise
Strategic Architecture)
Time

Enterprise Strategic Architecture

Level

Segment Segment
Architecture Architecture
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[ Foundation Architecture ]

Application Delivery Infrastructure g
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Common Reference Architecture (CORA)
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ANTICIPATED TECHNICAL FUTURE VIEW ]

D

Ve Anticipated Technical Future View \
EMM Portal must be able to
provide services to Business,
Users and Citizens

@ Busi Users Citizens

e @ EMM is currently preparing
a platform for modeling and
External Internal External automation of Business
E] Processes with a special
HBE'B"" —_ 2| - _ﬁB""" focus on customer services
T —B — e process

@ Data Source — Mainstream

Paortal Applications have been
User Interface identified for EMM with a plan
EnMM to migrate point solution into

these applications

@ Venus is the financial system
for EMM, most applications

Business Process Management

Model requires to interface with this
I , | application.
@ Devel @ EMM has invested on a
eveloped portion of Oracle ERP, other
':RB"I'S'HESS modules available include
ules) Oracle Financial, Oracle
Order Management and
Oracle Procurement
Management which is part of
Oracle E- Business Suite can
be used to manage assets ang
ata Source replacement of Baud.
@ @ Archibus is currently used by
Finance for property
Dra-:e Security Applcations management and has got a
EBu5|nE5s

positive expansion potential.
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[ ANTICIPATED TECHNICAL FUTURE VIEW ]

Lessons Learnt

Set an architecture vision.
Stick to it.

An architecture board is not a policing function (NO
BEAUROCRACY).

Maintain a(SOA) services catalogue.

THE TOOL IS NOT ARCHITECTURE.

Customer engagement is key (BPM Forum).
Architecture on Demand.

Develop principles with supportive standards.
Stick to them.

Architecture validation is good but hard to institutionalise
(Legacy applications, supply chain, etc.).

Speak the same language.
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FUTURE
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